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&(2�_�$9/�'LJLWDO�*URXS�_�&'�%DE\�_�'LVF�0DNHUV�

'HFLGLQJ�ZKR�VKRXOG�OHDG�ZKDW�\RX�EXLOW�

7RQ\�YDQ�9HHQ�MRLQHG�$XGLR�DQG�9LGHR�/DEV��,QF���EHWWHU�NQRZQ�DV�'LVF�0DNHUV��LQ����� DV�D�
���\HDU�ROG�UHFHQWO\�PLQWHG�3HQQ�JUDGXDWH��:LWK�DQ�LQWHUHVW�LQ�SXUVXLQJ�D�FDUHHU�LQ�WKH�PXVLF�

LQGXVWU\�� KH� MRLQHG� WKH� ��� \HDU�ROG� FRPSDQ\� DV� D� �� %\� �����ZKHQ�

&RULQWKLDQ� DFTXLUHG� WKH� FRPSDQ\�� KH� KDG� ULVHQ� WR� ([HFXWLYH� 9LFH� 3UHVLGHQW� RI�6DOHV�

DQG�0DUNHWLQJ��DQG�KDG�EHHQ�LGHQWLILHG�E\�0RUULV�%DOOHQ��WKH�RZQHU�DQG�3UHVLGHQW��DV�KLV� KHLU�

DSSDUHQW�� 2YHU� WKH� FRXUVH� RI� KLV� WHQXUH� DW� 'LVF� 0DNHUV�� KH� KHOSHG� GHYHORS� DQG�UHILQH�

WKH� FRPSDQ\¶V� GLUHFW� PDUNHWLQJ� VWUDWHJ\� RIIHULQJ� D� RQH�VWRS� WXUQNH\� VROXWLRQ� IRU�

LQGHSHQGHQW�DUWLVWV��

7RQ\�KDG�D�IURQW�URZ�VHDW�DV�KH�ZLWQHVVHG�0RUULV�%DOOHQ��WKH�VRQ�RI�WKH�RULJLQDO�IRXQGHU��OHDG�

WKH�IDPLO\�EXVLQHVV�WKURXJK�D�JHQHUDWLRQDO�WUDQVLWLRQ���$V�KH�DGYDQFHG�LQ�KLV�FDUHHU�DQG�KHOSHG�

GHYHORS�WKH�FRPSDQ\¶V�PDUNHWLQJ�VWUDWHJ\��KH�KHOSHG�VXFFHVVIXOO\�SRVLWLRQ�'LVF�0DNHUV�IRU�

VDOH�DV�0U��%DOOHQ�VRXJKW�WKH�ULJKW�FDSLWDO�SDUWQHU�WR�KHOS�WKH�FRPSDQ\�DFKLHYH�LWV�JRDOV��

$V�&RULQWKLDQ¶V�ILUVW�LQYHVWPHQW�LQ�������0RUULV��7RQ\��DQG�WKH�HQWLUH�'LVF�0DNHUV�PDQDJHPHQW�

WHDP�KDYH�D�VSHFLDO�SODFH�ZLWKLQ�WKH�ILUP¶V�KLVWRU\��EXW�DV�LPSRUWDQWO\��VHUYH�DV�D�FDVH�VWXG\�

IRU�VXFFHVVIXO�JHQHUDWLRQDO�WUDQVLWLRQV�DQG�WKH�YDOXH�RI�EXLOGLQJ�D�FRUH� OHDGHUVKLS�WHDP�ZLWK�

GHYHORSHG�VXFFHVVLRQ�SODQ��

+HUH��7RQ\�VKDUHV�ZLWK�XV�KLV�SHUVSHFWLYHV�RQ�ZKDW�WR�FRQVLGHU�ZKHQ��IRUPDOO\�RU�LQIRUPDOO\��

FRQVLGHULQJ�D�VXFFHVVLRQ�SODQ�IRU�ERWK�D�IDPLO\�RZQHG�EXVLQHVV�DQG�RQH�WKDW�XOWLPDWHO\�EULQJV�

LQ�RXWVLGH�FDSLWDO��

:KDW� SUHSDUDWLRQ� WRRN� SODFH� SULRU� WR� &RULQWKLDQ¶V� LQYHVWPHQW� LQ� GLVFXVVLRQV� IRU� \RX�
VXFFHHGLQJ�0RUULV�DV�3UHVLGHQW�&(2�RI�'LVF0DNHUV"�

%\�WKH�\HDU������ZKHQ�ZH�KDG�VWDUWHG�SUHSSLQJ�WKH�FRPSDQ\�IRU�D�VDOH��,�KDG�ZRUNHG�DW�'LVF�

0DNHUV� IRU� DOPRVW� ��� \HDUV�� ,� ZDV� 0RUULV¶� ULJKW�KDQG� PDQ� ±� GULYLQJ� VDOHV�� PDUNHWLQJ�� DQG�

FXVWRPHU� VHUYLFH� IRU� WKH� FRPSDQ\�� 0RUULV�� EHLQJ� LQ� KLV� ��V�� UHDOL]HG� KH� QHHGHG� WR�

VROLGLI\�KLV�VXFFHVVLRQ��$IWHU�DOO��QR�EX\HU�ZRXOG� LQYHVW� LQ�D�FRPSDQ\�UXQ�E\�D����\HDU�ROG�

&(2��7KHUHIRUH��ZH�GHFLGHG�WKDW�,�ZRXOG�OHDG�WKH�PDQDJHPHQW�SUHVHQWDWLRQV�WR�SURVSHFWLYH�

EX\HUV��DQG�WKDW�,�ZRXOG�WDNH�RYHU�DV�FRPSDQ\�SUHVLGHQW�ZLWKLQ�RQH�\HDU�RI� WKH�FRPSDQ\¶V�

VDOH��
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x 7DNH�SHUVRQDO
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SURFHVV��DQG�IRU�JURZLQJ

\RXU�PDQDJHUV�

x 7R�KHOS�\RXU�FRPSDQ\

JURZ��DQG�WR�KHOS�ILQG�D

VXFFHVVRU��FKDOOHQJH

\RXU�PDQDJHUV��JLYH

WKHP�MXLF\�RSSRUWXQLWLHV�

DQG�OHW�WKHP�VROYH�WKHLU

RZQ�SUREOHPV��'RQ
W

WDNH�WKHLU�PRQNH\V�RQ

\RXU�EDFN�

x +LUH�TXDOLW\�WDOHQW��DQG

ORRN�WR�ILOO�SURPRWLRQ

RSSRUWXQLWLHV�IURP�WKH

LQVLGH�),567��EHIRUH

JRLQJ�RXWVLGH�

x %H�GLVFLSOLQHG�DERXW

PDQDJLQJ�PDQDJHU

SHUIRUPDQFH��JLYH

UHJXODU�IHHGEDFN��VHW

JRDOV��DQG�KROG

PDQDJHUV�DFFRXQWDEOH

:DV�WKHUH�D�WUDQVLWLRQ�SHULRG�IRU�\RX�WR�WDNH�WKH�UHLJQV�± ZKDW�GLG�WKDW�LQYROYH"

<HV�DQG�QR��:KHQ� ,� EHFDPH� SUHVLGHQW� RI� WKH�FRPSDQ\,�P\� IRUPHU� SHHUV� RQ�RXU� H[HFXWLYH�

FRPPLWWHH�QRZ�EHFDPH�P\�GLUHFW�UHSRUWV��:H�DOO�NHSW�GRLQJ�RXU� MREV��EXW�,�VWDUWHG�ZRUNLQJ�

ZLWK�P\�QHZ�GLUHFW�UHSRUWV�RQ�WKHLU�SULRULWLHV�DQG�QHHGV��:KDW�UHDOO\�KHOSHG�ZDV�WKDW�0RUULV�

%DOOHQ�VWD\HG�RQ�IRU�VHYHUDO�\HDUV�DV�FRPSDQ\�FKDLUPDQ�DQG�ZDV�DEOH�WR�RIIHU�VXSSRUW��DGYLFH��

DQG� PHQWRUVKLS� LQ� DUHDV� OLNH� RSHUDWLRQV� ZKHUH� ,� GLG� QRW� KDYH� PXFK� H[SHULHQFH� SULRU� WR�

EHFRPLQJ�SUHVLGHQW���

:KDW�LV�WKH�UROH�RI�WKH�UHVW�RI�WKH�H[HFXWLYH�OHDGHUVKLS�OHDGLQJ�XS�WR�DQG�GXULQJ�D�WUDQVLWLRQ"

7KH\�QHHG�WR�RZQ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\��(YHU\�FRPSDQ\�OHDGHU�UHOLHV�RQ�KLV�RU�KHU�GLUHFW�

UHSRUWV�WR�OHDG�WKHLU�DUHDV�DQG�GULYH�WKHP�IRUZDUG��,�ORRN�IRU�P\�H[HFV�WR�WHOO�PH�ZKDW�QHHGV�

WR�EH�GRQH��QRW�IRU�H[HFV�ZKR�QHHG�PH�WR�WHOO�WKHP�ZKDW�QHHGV�WR�EH�GRQH��6R�ORQJ�DV�P\�

H[HFV�GRQ¶W�GURS�WKH�EDOO��ZH¶OO�GR�ZHOO�DV�D�FRPSDQ\�

/RRNLQJ�EDFN��ZKDW�ZRXOG�\RX�KDYH�GRQH�GLIIHUHQW�DV�SDUW�RI�WKDW�SURFHVV�DQG�ZK\"

,W�ZRUNHG�EHDXWLIXOO\��,�ZDV�D�VHQLRU��H[SHULHQFHG�H[HF��,�KDG�H[WUHPHO\�FDSDEOH�SHHUV�ZKR�

EHFDPH�P\�GLUHFW� UHSRUWV�� WKH� RZQHU� DQG� ,� VDZ� H\H� WR� H\H� RQ� WKH� IXWXUH� GLUHFWLRQ� RI� WKH�

EXVLQHVV��DQG�KH�VWXFN�DURXQG�IRU�VHYHUDO�\HDUV�WR�DVVLVW�ZLWK�DQ\WKLQJ�,�QHHGHG��,�FRXOG�QRW�

KDYH�ZLVKHG� IRU�D�VPRRWKHU� WUDQVLWLRQ�� ,� UHDOL]H��KRZHYHU�� WKDW�QRW�HYHU\�FRPSDQ\�KDV� WKH�

OX[XU\�ZH�KDG�RI�VXFK�D�VWDEOH�WUDQVLWLRQ�WR�D�NH\�PHPEHU�RI�WKH�H[HF�WHDP��

<RX�QRZ�ILQG�\RXUVHOI�RQ�WKH�RWKHU�VLGH�RI�WKH�WUDQVLWLRQ�SURFHVV��FDQ�\RX�HODERUDWH"

$IWHU� EHLQJ� RZQHG� E\� WZR� SULYDWH� HTXLW\� ILUPV�� ,� MXVW� FRPSOHWHG� D� WUDQVDFWLRQ� ZKHUH� RXU�

EXVLQHVV�ZDV�VROG�WR�D�VWUDWHJLF�DFTXLUHU�DQG�P\�H[HF�WHDP�DQG�,�GLG�D�PDQDJHPHQW�EX\RXW�

RI�D�GLYLVLRQ�RI�RXU�FRPSDQ\�WKDW�WKH�DFTXLUHU�GLG�QRW�ZDQW��:H�KDG�D�JUHDW�RSSRUWXQLW\�WR�EX\�

DQ�H[FLWLQJ�SDUW�RI�RXU�EXVLQHVV�IRU�WKH�ULJKW�SULFH��DQG�WRRN�LW��

:KDW�SURFHVV�KDYH�\RX�XQGHUWDNHQ�DV�\RX�FRQVLGHU�\RXU�RZQ�VXFFHVVLRQ"

,�KDG�P\�VXFFHVVRU�DOO�VHW��+RZHYHU��KH�ZDV�WKH�&(2�RI�WKH�GLYLVLRQV�WKDW�ZHUH�UHFHQWO\�VROG�

RII�WR�D�VWUDWHJLF�DFTXLUHU��1RZ�,�KDYH�WR�VWDUW�DQHZ�LGHQWLI\LQJ�DQG�JURRPLQJ�D�VXFFHVVRU��0\�

GLUHFW�UHSRUWV�DUH�DOO�P\�DJH�RU�ROGHU��VR�,�QHHG�WR�ORRN�IXUWKHU�GRZQ�LQ�WKH�RUJDQL]DWLRQ��,�KDYH�

��WR���\HDUV�WR�KDYH�D�VXFFHVVRU�UHDG\��VR�WKH�SUHVVXUH�LV�RQ��

:KDW��LV�WKH�EHVW�ZD\�IRU�D�

IRXQGHU�RZQHG�DQG�

RSHUDWHG�EXVLQHVV�WR�
PDQDJH�VXFFHVVLRQ"

:H�DVNHG�D�IRUPHU�&RULQWKLDQ�SRUWIROLR�

&(2�ZKR�KDV�EHHQ�D�SDUW�RI�

JHQHUDWLRQDO�WUDQVLWLRQV�DQG�ZDV�

SURPRWHG�WKURXJK�WKH�UDQNV�



,Q�������,YLQ�%DOOHQ IRXQGHG�7KH %DOOHQ 5HFRUG FRPSDQ\ LQ 3KLODGHOSKLD� 3HQQV\OYDQLD�IRU WKH SXUSRVH RI UHFRUGLQJ�ORFDO�

PXVLF� WDOHQW� IRU� KLV� QHZ� UHFRUG� FRPSDQ\�� ��WK� &HQWXU\� 5HFRUGV�� ,Q� DGGLWLRQ� WR� D� UHFRUGLQJ� VWXGLR�� 0U�� %DOOHQ� EXLOW� D�

PDQXIDFWXULQJ�RSHUDWLRQ�WR�SUHVV�VKHOODF�UHFRUGV�VLQFH�WKHUH�ZHUH�QR�RWKHU�PDQXIDFWXUHUV�LQ�WKH�3KLODGHOSKLD�DUHD��,Q�����

WKH�FRPSDQ\�FKDQJHG�LWV�QDPH�WR�'LVF�0DNHUV��

,Q�LWV HDUO\ \HDUV� 'LVF 0DNHUV ZDV D�FRPPRGLW\ VXSSOLHU WR�WKH PXVLF LQGXVWU\� ,Q������ WKH FRPSDQ\ EHJDQ WR�IRFXV RQ�

FOLHQWV�UHTXLULQJ�VPDOOHU�UXQV�DQG�PRUH�VHUYLFH��7KH�FRPSDQ\¶V�IXOO�VHUYLFH�EXVLQHVV�PRGHO�ZDV�ERUQ�DW�WKLV�WLPH�XQGHU�WKH�

OHDGHUVKLS�RI�,YLQ¶V�VRQ��0RUULV�%DOOHQ��ZKR�KDG�VXFFHHGHG�KLV�IDWKHU�DV�3UHVLGHQW��)RU�HDUO\�LQGHSHQGHQW�DUWLVWV��WKH�SURFHVV�

RI�SURGXFLQJ�D�UHFRUG�UHTXLUHG�DV�PDQ\�DV� HLJKW�GLIIHUHQW�YHQGRUV��D�JUDSKLF� GHVLJQHU�� D�FRORU�VHSDUDWRU�� D�VOLFN�SULQWHU��D�

MDFNHW�IDEULFDWRU��D�ODEHO�SULQWHU��D�PDVWHULQJ�KRXVH��D�SODWHU��DQG�D�SUHVVLQJ�SODQW��%\�FUHDWLQJ�DQ�LQ KRXVH�JUDSKLF�GHVLJQ�

GHSDUWPHQW�DQG�FRRUGLQDWLQJ�DOO�DVSHFWV�RI�WKH�PDQXIDFWXULQJ�SURFHVV��'LVF�0DNHUV�SLRQHHUHG�D�QHZ�PRGHO�IRU�WXUQNH\�PHGLD�

PDQXIDFWXULQJ����

7ZR�\HDUV�IROORZLQJ�&RULQWKLDQ¶V�LQYHVWPHQW�LQ�WKH�EXVLQHVV��LQ�������ZLWK�7RQ\� DQ�9HHQ�DW�WKH�KHOP�DV�&(2��WKH�FRPSDQ\

FRPSOHWHG� WKH� WUDQVIRUPDWLYH�DFTXLVLWLRQ�RI�&'�%DE\�ZKLFK�SRVLWLRQHG� DV�D� OHDGHU� LQ� WKH�GLJLWDO�PXVLF�VSDFH��&'�%DE\

ZDV�WKH�OHDGLQJ�GLVWULEXWRU�DQG�DJJUHJDWRU�RI�LQGHSHQGHQW�PXVLF�RQOLQH �HQDEOLQJ�LQGHSHQGHQW�DUWLVWV�WR�VHOO�WKH �PXVLF�RQ

PDMRU� GLJLWDO� GLVWULEXWLRQ� SODWIRUPV� OLNH� L7XQHV�� 6SRWLI\�� DQG� �� 8QGHU� &RULQWKLDQ�� WKH� FRPELQHG� FRPSDQ\� ZDV

UHEUDQGHG�$9/�'LJLWDO�*URXS�DV� WKH� OHDGLQJ�D�YDOXH�DGGHG�GLUHFW�PDUNHWHU��PDQXIDFWXUHU�DQG�GLVWULEXWRU�RI�SK\VLFDO�DQG�

GLJLWDO� FRQWHQW� DV� ZHOO� DV� UHODWHG� SURGXFWV� DQG� VHUYLFHV�� 7KURXJK� LWV� 'LVF� 0DNHUV�� DQG� &'� %DE\�� EUDQGV�� WKH�

FRPSDQ\� EHFDPH� WKH� GRPLQDQW� SURYLGHU� RI� D� IXOO� VXLWH� RI� VHUYLFHV� WDUJHWHG� WR� WKH�PDVVLYH�� XQGHUVHUYHG� DQG� JURZLQJ�

LQGHSHQGHQW� DUWLVW� FRPPXQLW\� RI� RYHU� ��� PLOOLRQ� QRQ�DIILOLDWHG� DQG� VHPL�SURIHVVLRQDO� PXVLFLDQV�� ILOPPDNHUV DQG�

FRUSRUDWH� 	� LQVWLWXWLRQDO� SURGXFHUV� RI�FRQWHQW

,Q�������&RULQWKLDQ�VROG�WKH�EXVLQHVV�WR�6WHSKHQV DQG�WKH�FRPSDQ\�FRQWLQXHG�WR�WKULYH�FRQWLQXLQJ�LWV�RUJDQLF

DQG�DFTXLVLWLRQ�JURZWK�VWUDWHJ\�HQWHULQJ�WKH� �� ��DQG� �PDUNHWV�

IXUWKHU�VROLGLI\LQJ�LWV�PDUNHW�OHDGHUVKLS�SRVLWLRQ��

<RX¶YH�QRZ�JRQH�WKURXJK�WKUHH�FRPSDQ\�WUDQVDFWLRQV�± ZKDW�DGYLFH�ZRXOG�\RX�JLYH�PDQDJHPHQW�WHDPV�DV�WKH\�FRQVLGHU�WKH

ULJKW�FDSLWDO�SDUWQHU"�

$VN�ORWV�RI�TXHVWLRQV�WR�ILJXUH�RXW�KRZ�ZHOO�WKHLU�YLVLRQ�RI�WKH�IXWXUH�DOLJQV�ZLWK�\RXUV��:KDW�SULRULWLHV�GR�WKH\�ZDQW�WKH�FRPSDQ\�

WR�SXUVXH"�+RZ�GR�WKH\�LQWHUDFW�ZLWK�PDQDJHPHQW"�+RZ�DJJUHVVLYH�ZLOO�WKH\�EH�LQ�SXUVXLQJ�JURZWK�WKURXJK�0	$"�'XULQJ�DQ�

DYHUDJH�ILYH�WR�VHYHQ�\HDU�KROG�SHULRG��KRZ�DJJUHVVLYHO\�ZLOO�WKH\�VHHN�WR�GHSOR\�FDSLWDO��DQG�KRZ�HDUO\"�:KDW�UHSRUWLQJ�ZLOO�WKH\�

QHHG"�:KDW�UHVRXUFHV�FDQ�WKH\�EULQJ�WR�WKH�WDEOH�WR�KHOS�DFFHOHUDWH�JURZWK"�$UH�WKH\�SUHSDUHG�WR�DFFHSW�ORZHU�SURILWV�LQ�H[FKDQJH�

IRU�IDVWHU�JURZWK"�:LOO�WKH\�EH�KDQGV�RQ�DQG�GLUHFWLYH�RQ�FRPSDQ\�VWUDWHJ\�DQG�H[HFXWLRQ��RU�UHO\�RQ�WKH�H[HF�WHDP�WR�GULYH"�

:KDW�UROH�VKRXOG�WKH�SULYDWH�HTXLW\�VSRQVRU�SOD\�LQ�PDQDJLQJ�WKURXJK�D�VXFFHVVLRQ�SODQ"

,W�LV�WKH�FKLHI�H[HFXWLYH¶V�UHVSRQVLELOLW\�WR�VHFXUH�D�VXFFHVVRU�DQG�SODQ�IRU�DQ�RUGHUO\�WUDQVLWLRQ��,I�WKH�FRPSDQ\�GRHV�LW�ULJKW��WKH�

3(�VSRQVRU�LV�D�SDVVLYH�SDUWLFLSDQW��VLJQLQJ�RII�RQ�WKH�FKRLFH�RI�VXFFHVVRU�DQG�WLPLQJ�RI�VXFFHVVLRQ��,I��KRZHYHU��WKH�&(2�GRHV�

QRW�GR�KLV�RU�KHU�MRE�LQ�ILQGLQJ�D�VXFFHVVRU�HDUO\�HQRXJK��WKHQ�LW�LV�XS�WR�WKH�SULYDWH�HTXLW\�VSRQVRU�WR�SXW�VWHSV�LQ�SODFH�WR�HQVXUH�

WKDW�WKH�FRPSDQ\�LV�SUHSDULQJ�DSSURSULDWHO\�IRU�OHDGHUVKLS�VXFFHVVLRQ��

$9/�'LJLWDO�*URXS�±�7UDQVLWLRQ�WKURXJK�6HYHQ�'HFDGHV�



)RXQGHG�LQ�������&RULQWKLDQ�&DSLWDO�LQYHVWV�LQ�VPDOO�DQG�PLGGOH�PDUNHW�FRPSDQLHV�ORFDWHG�SULPDULO\�LQ�1RUWK�

$PHULFD��:H�VSHFLDOL]H�LQ�ZRUNLQJ�SHUVRQDOO\�ZLWK�HQWUHSUHQHXUV�DQG�PDQDJHPHQW�WHDPV�WR�DVVLVW�FRPSDQLHV�

LQ�UHDOL]LQJ�WKHLU�XQWDSSHG�SRWHQWLDO��

7R�OHDUQ�PRUH��SOHDVH�YLVLW�RXU�ZHEVLWH�DW�ZZZ�FRULQWKLDQFDS�FRP

,QGHSHQGHQW�0XVLF�,QGXVWU\�

',6&/2685(�

7KH� SUHFHGLQJ� DUWLFOH� �WKH� ³$UWLFOH´�� KDV� EHHQ� SUHSDUHG� E\� &RULQWKLDQ� &DSLWDO� *URXS�� //&�

�³&RULQWKLDQ�&DSLWDO´���7KH�$UWLFOH�LV�DQ�RYHUYLHZ�DQG�DQDO\VLV�RI�JHQHUDO�EXVLQHVV�WRSLFV�DQG�RU�

LQGXVWU\�QHZV�DQG�GDWD�� � ,W� LV�QRW� LQWHQGHG� WR�SURYLGH� LQYHVWPHQW�UHFRPPHQGDWLRQV�RQ�DQ\�

VSHFLILF�LQGXVWU\��SHUVRQ��RU�FRPSDQ\��,W�LV�QRW�D�UHVHDUFK�UHSRUW��DV�VXFK�WHUP�LV�GHILQHG�E\�

DSSOLFDEOH�ODZ�DQG�UHJXODWLRQV���

,W�LV�QRW�WR�EH�FRQVWUXHG�DV�DQ�RIIHU�WR�EX\�RU�VHOO�RU�D�VROLFLWDWLRQ�RI�DQ�RIIHU�WR�EX\�RU�VHOO�DQ\�

ILQDQFLDO�LQVWUXPHQWV�RU�WR�SDUWLFLSDWH�LQ�DQ\�SDUWLFXODU�LQYHVWPHQW�RU�WUDGLQJ�VWUDWHJ\��LQFOXGLQJ�
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